Charge Concerning Church Officers 

(3:1-16)
I] The Qualifications of an Overseer (v.1-7)

1. Motive (v.1)

2. The spiritual qualities (v.2-7)
a. Relating to God
b. Relation to Family

c. Relating to Church

d. Relating to the world
II] The Qualifications of a deacon (v.8-13)
1. The spiritual qualities of a deacon (v.8-12)
a. The spiritual characters (v.8-9)

b. The test (v.10)

c. The family life (v.11-12)
2. The gain of a well serving deacon/deaconess (v.13)
a. Excelling standing
b. Great assurance in their faith in Christ Jesus
III] The Importance of the Charge (v.14-16)

1. Because Paul could not be there yet (v.14)
2. Because this is how a church should operate (v.15)

3. Because it can uphold and practice the mystery of godliness (v.16)

1. In order to run a family well, do you agree that a family should have some authority figures and some rules? In order to manage the family of God well, has the Lord give His family some authority figures and rules to reflect the integrity of the truth? 

2. Who is an overseer in the church? What does he do?

a. It is a church office (Phi 1:1)

b. The same as an elder/presbyter (Ac 20:17, 28; Tit 1:5), bishop/overseer (1 Tim 3:1), and pastor/shepherd (Ac 20:28) today.

i. ἐπίσκοπος, ου, ὁ . . .  one who has the responsibility of safeguarding or seeing to it that someth. is done in the correct way, guardian 

c. The office is specified to be held by men.
d. They oversee and direct church affairs, teach and preach (see v. 2; 5:17; Ac 6:4). The teaching and preaching parts are spiritual gifts (Eph 4:11; 1 Pet 4:11; 1 Cor 12:28-29; Rom 12:7).
e. Follow the example of Christ: The Chief Shepherd and Overseer (1 Pet 2:25; 5:4).
3. What should be a person’s the motive to set his heart on being an overseer?

a. He desires a noble task.

4. Is it good to have this desire? Why? What could happen if many brothers have this desire, what could happen if no one desires this task?
5. What could be the wrong motives of seeking to be an overseer?
6. In order to be qualified to be an overseer, what are the spiritual qualities required of them? Can you roughly classify the spiritual qualities in to two categories? (v.2-7)

a. Personal mature spiritual self discipline and Interpersonal spiritual qualities.

7. What are the personal mature spiritual characters? (v.2-3)

a. Above reproach

i. “irreproachable,” in the sense of not open to attack or criticism (see LSJM) in terms of his Christian life in general and in terms of the characteristics that follow in particular. By God’s grace the pattern of the bishop’s life conforms to both the general and specific characteristics and he is not objectively chargeable.

b. The husband of but one wife

i. He can be an unmarried man in his whole life. If he is or has married, he should love his wife and have not gone through unbiblical divorce.
ii. This statement (3:2) positively affirms sexual fidelity couched in monogamous marital terminology (“husband of one wife”). It is analogous, therefore, to the command “You shall not commit adultery,” which is also couched in marital language but which encompasses other sexual sins, as the outworkings of that command in the chapters following Exodus 20 evince. “The natural meaning of μιᾶς γυναικὸς ἀνήρ is surely, as Theodore [of Mopsuestia] says, ‘a man who having contracted a monogamous marriage is faithful to his marriage vows,’ excluding alike polygamy, concubinage and promiscuous indulgence” (Dodd, “NT Translation Problems II,” 115). “Promiscuous indulgence” would encompass Jesus’ words on wrongful divorce and remarriage in Mt. 5:32; 19:9.

c. Temperate

i. Sober, clear headed

d. Prudent

i. Thoughtful

e. Respectable

i. Regarded by others that is very acceptable, virtuous and honorable

f. Hospitable

i. Love others by being ready to meet people’s needs

g. Able to teach

i. Have discipline in study the Word of God and are able to defense and communicate the truth in a way people can understand.

h. Not given to drunkenness

i. Not violent but gentle
j. Not quarrelsome

k. Not a lover of money

i. Be content
ii. Fully committed to single mindedly serve the Lord (Mat 6:24)

8. What are his interpersonal spiritual qualities (4-7)

a. He must manage his own family well and see that his children obey him with proper respect. 
i. The reason is: If anyone does not know how to manage (rule and direct) his own family how can he take care (care for) of God’s church?
ii. The subjection shown by the children must reflect the character of their father’s leadership: It must be μετὰ πάσης σεμνότητος. σεμνότης** (here; 2:2; Tit. 2:7) when used in reference to males has as its range of meanings “reverence, dignity, seriousness, respectfulness, holiness, probity”  . . . The argument moves from the “lesser” to the “greater,” in analogous realms, i.e., from the family to the family of God, and states that inability in the former makes ability extremely doubtful in the latter.

b. He must not be a recent convert

i. The reason is: he may become conceited and fall under the same judgment as the devil. It refers to the fact of receiving judgment because of their pride.
ii. In Genesis the serpent receives condemnation because he tempted Eve to be like God (Gn. 3:5). That act reflected his own previous pride, arrogance, and enmity against God. In the light of all these considerations, τοῦ διαβόλου is more likely to be objective genitive.

c. He must also have a good reputation with outsiders, 

i. The reason is: so that (i) he will not fall into disgrace and (ii) into the devil’s trap.

ii. Satan will try all efforts in attacking the church. The prime targets are the elders. 

9. How do these qualities compare to the Fruit of the Holy Spirit (Gal 5: 22-23)?

10. Can you group them into how he relates to the following relationship?

a. Relating to God 
b. Relating to the family 
c. Relating to the church
d. Relating to the world
11. What is the office of a deacon? What does he do? (v.8-13)

a. The simplest meaning is “a servant”.

b. It is a church office (Phi 1:1)

c. It is a spiritual gift ( Rom 12:7; 1 Pet 4:11)

d. A deacon is someone who provide ministry of service, such as serving the table (Ac 6:2)

i. So the working hypothesis, provided primarily by the self-defining terms, is that the ἐπίσκοπος is an “overseer,” one carrying out a ministry of oversight, while διάκονοι are “servants,” those carrying out a ministry of service (cf. also the mutually exclusive description in Acts 6:2–4).

e. They serve under and support the elders/overseers, so that the elders can function more effectively (Ac 6:3,4)
f. Christ is the example (Rom 15:8; cf. Phi 2:6-8; Mk 10:43-45; Lk 22:27)
g. Can a woman be a deacon? Yes, a woman can be a deaconess (See Rom 16:1)
12. What does it mean by “likewise”? (v.8)

a. As overseers above reproach and demonstrate matured spiritual qualities.

13. What are the spiritual qualities of a deacon in the following areas? How do you categorize them into two areas?  (v.8-12)
a. The spiritual matured characters (v.8-9)
b. The family life (v.11-12)

14. What should be their spiritual matured characters? (v.8-9)

a. Worthy of respect
i. Having only because of the office, but also the person’s characters are worthy of respect.

b. Sincere

i. Not deceiving, no double talk, no double minded/hearted, not hypocritical, being genuine.
c. Not indulging in much wine

d. Not pursuing dishonest gain

e. Must keep hold of the deep truths of the faith with a clear conscience 

i. The emphasis is on the concluding words, ἐν καθαρᾷ συνειδήσει, for without the life the profession is empty. . . That the deacon’s moral self-consciousness is καθαρά means that he seeks to live according to the ethical demands of the revealed faith that he holds fast (cf. in contrast 1:19).

f. First be tested; and then if there is nothing against them, let them serve s deacons.

g. In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything. (See Appendix # 1).
h. Must be the husband of but one wife and must manage his children and his household well.
15. How does a deacon differ from the office of an elder? 

a. Alike:

i. They both are spiritual gifts and church offices in leadership position. 
ii. They both have to pass through straight qualification test.

iii. These two offices are both examples of serving God.
b. Dislike:

i. An elder focus on teaching (3:2; Tit 1:9), taking care of the church (3:5), keeping watch over/overseeing; a deacon focuses on assisting elders.

ii. All elders in the Bible are described in masculine. There were deacon and deaconess in the Bible.

iii. The elders are appointed and ordained by the apostles (or other elders) (Tit 1:5). The deacons are elected from the congregation (Ac 6:3) and ordained by the apostles (or other elders) (Ac 6:6).

16. What is the “gain” for those deacons who serve well? (v.13)

a. Excellent standing

i. Being a good example in the church

b. Great assurance in their faith in Christ Jesus.

i. Grow in the faith of Jesus Christ.

17. Why are setting up the church offices and choosing the right people for the two church offices important? (v.14-15)

a. Because Paul could not be there yet (v.14)

b. Because this is how a church should operate (v.15)

i. God’s household and the church of the living God
1. Reflect God’s desire of authority and ministry 

ii. the pillar and foundation of the truth

1. Reflects the solid foundation and pillars that build a building of truth.

c. Because it can keep the mystery of godliness (v.16)

i. The importance of having godly men and women to be Christlike servant leaders to uphold the truth of the mystery of Christ.

ii. With a solid Biblical structure, it will enhance the church to be able to spread this mystery of Christ, which is revealed in the Gospel, to the whole world.

18. If our brothers and sisters selflessly give themselves into the service of the Lord including these two offices, what will our church become?

19. Do you desire to serve the Lord in the leadership position? Why and why not?
20. If a person does not see him/she qualify to serve the Lord in these offices, then what should he/she do?
21. How should the brother and sisters support the deacons and overseers in the church? How are we doing on this issue?
a. 1 Tim 5:17; 1 Thess 5:12,13; Heb 13:17

22. How to promote, in the fellowships, the atmosphere of selfless giving to the service of the Lord in our church?
Appendix
#1
γυναῖκας is accusative because it, like διακόνους in v. 8, is governed by the understood δεῖ. With the bishop and the deacons it is the role that gives warrant for the δεῖ εἶναι. Therefore, the γυναῖκας in v. 11 are urged to manifest the four characteristics listed there, not because all women in the church must manifest these characteristics, but because of a special role that these “women” in particular have that demands these characteristics. As spouses of the deacons they are to be involved with their husbands as their husbands seek to fulfill their diaconal service. The translation “wives” expresses this unique relationship and responsibility. Further, it is also more likely that Paul, who was wise concerning sexuality (cf., e.g., 2:9; 5:11, 15; and perhaps 5:6), would propose the deacons’ wives as their assistants rather than women in general.

Another consideration that favors the understanding “wives” in v. 11 is the omission of any reference to their marital status and fidelity (i.e., “the wife of one husband”), as is found with reference to the bishops and deacons (vv. 2, 12) and in the qualifications for enrollment for older widows (5:9). This omission is significant because this qualification is always mentioned in the PE where positions of ministry or service are in view and because it stands out as such a striking difference between the otherwise nearly parallel qualifications of the διάκονοι and the γυναῖκες. The omission can, however, be explained if the requirement is inherent in their position as wives of the διάκονοι.

Furthermore, this understanding of γυναῖκες as “wives” also provides the solution for the reference to γυναῖκες at this place in the pericope. If it is wives that are in view, then the verse fits here as another qualification necessary for one who would be a deacon and who would conduct his ministry with his wife’s assistance. Thus the wife’s qualifications are part and parcel of his qualifications for the office of διάκονος. And after giving the qualifications for the deacon’s wife, Paul then goes on to the deacon’s fidelity to his wife and his children and thereby completes the picture of his family life (v. 12).
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